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Spring 2021 Schedule 

Date Time Module/Topic 
1/12/2021 8:30 – 10:00 Kickoff: Introductions, Program Overview 

1/19/2021 8:30 – 11:00 Module 1:  Sizing Up Your Business 

1/26/2021 8:30 – 11:00 Module 1 Continued: Sizing Up Your Business 

2/2/2021 8:30 – 11:00 Module 2: Exploring Growth Opportunities 

2/9/2021 8:30 – 11:00 Module 3: Making Strategic Decisions 

2/16/2021 8:30 – 11:00 Module 4: Using Financial Tools 

2/23/2021 8:30 – 11:00 Module 5: Strengthening the Product/Service 

3/2/2021 8:30 – 11:00 Developing a Plan for Growth 

3/16/2021 8:30 – 11:00 Module 6: Seizing the Market 

3/23/2021 8:30 – 11:00 Module 7: Leading the Organization 

3/30/2021 8:30 – 11:00 Module 8: Managing Operations and Growth 

4/6/2021 8:30 – 11:00 Module 9: Charting Financial Performance 

4/13/2021 8:30 – 11:00 Module 10: Making It Happen (presentations) 

4/20/2021 8:30 – 11:00 Module 10: Making It Happen (presentations) 

4/27/2021 8:30 – 10:30 Graduation 

 
*Each participant receives six (6) consultant hours included in your Get Up and Grow enrollment to be used over 
the course of the program. Utilization of all six consultant hours over the course of the program is part of your 
agreement as a participant in the program. 

 
  

    

 


