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AgPlan is powerful website developed to help rural businesses develop a business plan. AgPlan is free of charge for anyone to use individually or in educational programs. AgPlan was developed by the Center for Farm Financial Management, whose mission is to improve the farm financial management and marketing abilities of agricultural producers and the professionals who serve them through educational software and training programs.
To Get Started:
1. Go to www.agplan.umn.edu
2. Watch the 2 minute introduction video.
3. Review the Instructions on the “Getting Started” page: https://www.agplan.umn.edu/PublicPages/GettingStarted.aspx
4. Create a free account
5. After logging in, select “Start a New Business Plan”
6. Select “Rural Small Business” as the Business Plan type.
7. Enter the name of your business. For this exercise, use “Piedmont Farm Group#” where “#” represents your teacher assigned group #.
8. Select “Create Business Plan”
Creating your Business Plan:
1. The AgPlan tool displays all available sections of the business plan in the left sidebar. The text editor allows you to enter and format text for each section of the business plan. Finally, the tabs below the text editor provide tips, resources, and samples to guide you through each section.
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2. There are many different sections of the business plan that you can complete using AgPlan. Some are not necessary for your Piedmont Farm business plan. At the minimum, be sure to complete the following sections:
a. Executive Summary (all)
b. Business Description (all)
c. Operations: Products, Services
d. Marketing Plan: all except Marketing Contracts and Strategic Partners
e. Management & Organization: Management Team
f. Financial Plan: Historical Performance,  Financial Projections, Capital Request
g. Any additional sections you complete will earn extra credit on your business plan.
3. As you work on each section, be sure to periodically click the “save” button in the top right hand corner.
4. When you stop working on your business plan, save and close it. You can return to it later.
5. Give your teacher access to comment on your business plan. In the AgPlan main page, click on “My Reviewers”
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6. Enter your teacher’s email address in the “Add a Review” box and select “Comment and Edit”. This will allow your teacher to view your progress and give you feedback as you work.
7. Finalize your plan. When you are finished creating and editing your business plan, click on “View/Print” in the middle blue bar on the top of the page. Select the “business plan only” option. Select the PDF version, then open, print, and submit to your teacher.
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