Company Name
123 Main Street

Anytown, NC, 00000

Phone:  (000) 000-0000

FAX:
 (000) 000-0000

Email Address:  businessowner@yahoo.com
Owner

John Doe

456 Center St.

Anytown, NC 00000

CONFIDENTIAL
Business Plan Written by John Doe

January 10, 2010
TABLE OF CONTENTS
1.
Executive Summary
page 1
2.
Products and/or Services
page x
3.
Management Plan
page x
4.
Marketing Plan
page x
5
Operations
page x
6.
Financial Plan
page x
7.
Appendix-Supporting Documents
page x

EXECUTIVE SUMMARY

This section of your business plan should briefly summarize the contents of your plan….no more than one page.
Include info about:

· the owners and their credentials

· your products and services

· the market and the competition

· the amount of money needed

· how the loan will be repaid

PRODUCT(S) AND SERVICE(S)
In this section, describe your service or product, emphasizing the benefits to potential and current customers. For example, don't tell your readers which 89 foods you carry in your "Gourmet to Go" shop. Tell them why busy, two-career couples will prefer shopping in a service-oriented store that records clients' food preferences and caters even the smallest parties on short notice.

Focus on the areas where you have a distinct advantage. Identify the problem in your target market for which your service or product provides a solution.

Give the reader hard evidence that people are, or will be, willing to pay for your solution. List your company's services and products and attach any marketing/promotional materials. Provide details regarding suppliers, availability of products/services, and service or product costs. Also include information addressing new services or products which will soon be added to the company's line.
Overall, this section should include a detailed description of your product or service (from your customers' perspective).  Include information about the specific benefits of your product or service. You would also want to talk about your product/service's ability to meet consumer needs and any advantages your product has over that of the competition.
MANAGEMENT PLAN

In this section, include: your company's organizational structure (sole proprietorship, partnership, corporation, s-Corp, LLC, etc.) along with details about the ownership of your company and profiles of your management team.
Important ownership information that should be incorporated into your business plan includes:

· Names of owners 

· Percentage ownership 

· Extent of involvement with the company 

· Management Profiles 

One of the strongest factors for success in any growth company is the ability and track record of its owner/management, so let your reader know about the key people in your company and their backgrounds. Provide resumes that include the following information:

· Name 

· Position (include brief position description along with primary duties) 

· Primary responsibilities and authority 

· Education 

· Unique experience and skills 

· Prior employment 

· Special skills 

· Past track record 

· Industry recognition 

· Community involvement 

· Number of years with company 

· Compensation basis and levels (make sure these are reasonable - not too high or too low) 

MARKETING PLAN

· Discuss the products/services offered. 

· Identify the customer demand for your product/service. 

· Identify your market, its size and locations. 

· Explain how your product/service will be advertised and marketed. 

· Explain the pricing strategy

	Eye Care Center Business Promotional Mix

	TYPE
	RESPONSIBLE PARTY
	TARGET MARKET
	INSTRUMENT

	Advertising
	
	
	

	  Newspaper – Jax DN
	
	Community
	Articles/press releases, paid ads

	  Newspaper – Globe 
	
	Community
	Articles/press releases (Future use)

	  Newspaper -  Rotovue
	
	Community
	Articles/press releases (Future use)

	  Direct Mail
	
	Businesses
	Coupon Mailer  (Future use)

	  TV
	
	Community
	To be determined (Future use)

	  Radio
	
	Community
	To be determined (Future use)

	  Outdoor/Billboards
	
	Community
	To be determined  (Future use)

	  Yellow Pages
	
	Community
	Phone book & Internet 

	  Flyers
	
	
	Flyers/Discount Coupons

	  Web Site
	
	
	Store website

	  Church Bulletin
	
	
	

	Publicity
	
	
	

	  Newspaper
	
	Community
	

	  Newspaper
	
	Community
	

	  TV/Radio
	
	Community
	

	
	
	
	

	
	
	
	

	Personal Selling
	
	
	

	  Store Guests, Friends, 
	
	Existing Customers, friends, etc.
	

	
	
	
	

	Telemarketing
	
	
	

	  Inquiry Handling & Upselling
	
	
	

	
	
	
	  

	Promotions & Public Relations
	
	
	

	  Promotion
	
	Seniors
	Senior Discount Day (Tuesdays)

	  Special Events
	
	Community
	Family & Friends Day

	  Special Events
	
	
	

	  Speaking Engagements
	
	
	

	Philanthropy
	
	
	

	Swansboro Soccer Association
	
	
	Donations from special promotional days

	
	
	
	

	
	
	
	


OPERATIONS

· Explain how the business will be managed on a day-to-day basis. 

· Discuss hiring and personnel procedures. 

· Discuss insurance, lease or rent agreements, and issues pertinent to your business. 

· Account for the equipment necessary to produce your products or services. 

· Account for production and delivery of products and services.

· The day-to-day management of the business will be handled by the owner, (name).
· Store opening and closing procedures will be conducted by (name).

· Hiring of staff will be conducted by (name).

· Licenses and permits will be obtained from the City of Jacksonville, Dept. of Revenue, and Internal Revenue Service.

· Insurance will be obtained from (name of company).

· The landlord is (name, address) 

· The owner will have a 1-year lease, with monthly lease payments of ( $1,200.00)
· Accounting and recordkeeping will be handled by (name) with assistance from an accountant to handle the yearly tax returns.

· Inventory will be purchased from several vendors with a variety of payment terms to support cash flow (see attached list of vendors).

· Product Vendors are listed in the appendices.
FINANCIAL PLAN

· Explain your source and the amount of initial equity capital. 

· Develop a monthly operating budget for the first year. 

· Develop an expected return on investment and monthly cash flow for the first year. 

· Provide projected income statements and balance sheets for a two-year period. 

· Discuss your break-even point. 

· Explain your personal balance sheet and method of compensation. 

· Discuss who will maintain your accounting records and how they will be kept. 

· Provide "what if" statements that address alternative approaches to any problem that may develop. 

APPENDIX/SUPPORTING DOCUMENTS
· Include Resumes of owners

· Floor Plan for business

· Menu if restaurant

· Price List for Products or Services when appropriate
· Equipment List

· Vendor List
VENDOR LIST

	VENDOR NAME
	PRODUCTS

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


EQUIPMENT LIST
	FURNITURE/EQUIPMENT
	VALUE

	Cash Register
	

	Workstations
	

	
	

	Computer/Monitor/Printer/Software
	

	Desk, Chair
	

	Sofa’s/Chairs/Occasional Tables
	

	
	

	
	

	Landlord Provided Equipment/Furniture:
	

	Display cases, check-out counter, card racks, numerous multipurpose display cases, store shelving.
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


PRICE LIST

	Product/Service
	PRICE

	Haircut, blow dry
	

	Color
	

	Highlights/Foils
	

	Perm
	

	Manicure
	

	Pedicure
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